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Facility management v obdobi pandemie

Ing. Jan Pacovsky, feditel divize Facility managementu spole¢nosti Centra, a.s.

Pandemie koronaviru, ktera ochromila
provoz vétsiny firem i nemovitosti napfFi¢
segmenty, zviditelnila roli facility manage-
mentu budov. O disledcich i zkusenostech
z krizové situace hovofime s Ing. Janem
Pacovskym, feditelem divize FM spolecnos-
ti Centra a.s., kterda ma ve sprdavé bezmala
2 miliony m? komerénich nemovitosti a pres
30 000 bytu.

Jak ovlivnila letoSni pandemie koronaviru
praci facility managera?

Vyjimeéna situace spojena s pandemii koronavi-
ru posunula nase sluzby do prvni linie a ukazalo
se tak vice nez kdy dfive, jak jsou nase sluzby
pro chod budov dulezité. Klienti se na nas ob-
raceli zejména s zadostmi o zajisténi materialu,
nadstandardnich sluzeb a zachovani kontinuity
provozu. To vSe v prostfedi, kdy se ménila viadni
opatfeni ze dne na den a potfebny material se
témeér vyvazoval zlatem. Kazdy klient a provoz

ma své specifika: Nékteré budovy bylo nezbytné
drzet v chodu za pomoci zvy$enych narokl na
veskere sluzby a jejich ¢etnost. V nékterych pfi-
padech bylo potfeba pracovni tymy firem rozdélit
do skupin z dlivodu sniZeni rizika, jiné bylo nutno
s ohledem na sniZzeny pocet pracovnik( utlumit.

ZvySené naroky jste zaznamenali pfedevSim
v oblasti uklidu...

V oblasti uklidu bylo nasim ukolem nejéastsji za-
jistit dezinfekce pochozich a dotykovych ploch
za pomoci chemie bez chloru, aby nedochazelo
k podrazdéni pokozky. Problém predstavovaly
nezfidka nové instalované plexy plochy oddélu-
jici zaméstnance i vefejnost. Bézné distici pro-
stfedky (které ¢asto obsahuji alkohol ¢i jiné ag-
resivni slozky) pfi pravidelném pouzivani zpUso-
buji zmatnéni téchto povrcht (na rozdil od skla).
Po peclivém vybéru z dostupného sortimentu se
nam podafilo zajistit chemii s maximalné Setrny-
mi a zéroven dezinfekénimi u€inky. Dezinfekéni

zasobniky pro zaméstnance nebo vefejnost si
klienti obvykle instalovali vlastnimi silami a nase
spole¢nost nasledné zajistovala jejich doplhova-
ni na denni bazi. Ve chvili, kdy se zivot a oteviraci
doby zacaly vracet k béZznému rezimu, posky-
tovali jsme dezinfekeni i dalsi servis zpravidla
i 0 vikendech.

S jakymi pozadavky jste se setkali z pohle-
du technického FM. Viry obecné muze Sifit
ziejmé i vzduchotechnika a klimatizace...
Museli jste napfiklad ¢astéji ménit filtry?

Je predevsim dllezité, aby doSlo ke striktnimu
oddéleni pfivodu Cerstvého vzduchu a odtahu
vzduchu pouzitého a nedochéazelo k jejich miseni.
U vymeény filtracnich vlozek do vzduchotechniky,
klimatizaénich jednotek, pfipadné FCU systém(
se jedna spiSe o preventivni opatfeni nez o zame-
zeni Sifeni viru. | v pfipadé, Ze pouzijeme kvalitngj-
&i HEPA filtraéni vloZzky se schopnosti zachyceni
¢astic od 0.3 um, nemusime zamezit Sifeni viru,
jelikoz velikost jeho &astic je jesté mensi. Uginnym
opatfenim je dodavat co nejvice venkovniho ers-
tvého vzduchu a zamezit cirkulaci nebo zpétnému
nasati vzduchu odvadéného, pouzitého a znehod-
noceného. Naopak jednotky fan coil s mistni recy-
klaci, které jsou instalovany v nékterych budovach,
by mély byt radgji vypnuty. Lze fici, Zze v takovém

Zkouskou prosly i sluzby recepce a security,
které jsou nejvice v kontaktu s verejnosti...

Recepéni sluzby, kde byli nasi pracovnici poten-
cidlné vystaveni rizikdm pfimého ohrozeni, pro-
Sly v dobé pandemie zkouskou ohném. Nasim
ukolem tak bylo zajisténi vhodné ochrany, tak
aby mohla sluzba dale fungovat. Diky nasim
provoznim zkuSenostem se nam podafilo zajistit
ochranné pomucky pro nase pracovniky v tako-
vé rychlosti a mnozstvi, ze nebyla sluzba nijak
vyznamné omezena. Veskera opatfeni tedy za-
fungovala nad oéekavani dobfte.
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Facility Management
in the time of a pandemic

The coronavirus pandemic that paralysed
the operations of most of the companies
and properties across segments raised the
profile of the facility management of build-
ings. We talked with Ing. Jan Pacovsky, the
Director of the FM Division of Centra a.s.,
which manages nearly 2 million m? of com-
mercial property and more than 30,000 flats,
about the consequences of and experiences
from the crisis situation.

How did this year’s coronavirus pandemic
influence the work of a facility manager?

The exceptional situation connected with the
coronavirus pandemic moved our services into
the front line and showed, more than ever before,
how important our services are for the operation
of buildings. Clients turned to us primarily with
requests for obtaining the necessary materials,
above-standard services and maintaining the
continuity of operations. This all in an environ-
ment where the government measures changed
from day to day and the necessary materials
were almost worth their weight in gold. Each
client and operation has its peculiarities: it was
necessary to keep some buildings in operation
with the use of increased demands on all the

services and their frequency. In some cases, it
was necessary to divide the working teams into
groups in order to lower the risk, while we were
forced to phase out others due to the decreased
number of employees.

You noted increased demands primarily in
the area of cleaning...

Our task in the area of cleaning was most often
the disinfection of frequented areas and touched
surfaces using chemicals without chlorine so that
it does not lead to irritated skin. The newly-installed
plexiglass surfaces dividing the employees from
the public often represented a problem. During
regular use, common cleaning agents, which often
contain alcohol or other aggressive components,
tarnish these surfaces, unlike glass, with frequent
use. After carefully choosing from the available
assortment, we managed to find a chemical that
is both as gentle as possible, while still with good
disinfectant properties. The clients usually installed
the disinfection containers for employees or the
public themselves and our company then made
sure they were filled on a daily basis. When life and
opening hours started to return to the regular re-
gime, we regularly also provided disinfection and
other services on weekends, as well.

What demands did you encounter from the
perspective of technical FM? Evidently,
viruses can generally spread in ventila-
tion and air conditioning... Did you have to
change filters more frequently, for example?
Most of all, it is important to strictly separate the in-
take of fresh air and the exhaust of used air so that
they do not mix. With regards to the replacement
of filters in ventilation, air conditioning units or fan
coil units, it is more of a preventative measure than
a limitation on the spread of the virus. Even when
we use higher-quality HEPA filters with the ability
to capture particles from 0.3 um in size, we might
not restrict the spread of the virus, since the size of
those particles is even smaller. An effective mea-
sure is to supply as much fresh outdoor air as pos-
sible and to limit circulation or suction of exhaust-
ed, used and degraded air back into the building.
On the contrary, fan coil units with local recycling,
which are installed in some buildings, should pref-
erably be switched off. It could be said that in such
a case ventilation using the windows is better.

Reception and security services, which are
most in contact with the public, were also
put to the test...

Reception services, where our employees were
potentially exposed to the risk of direct endan-
germent, went through a trial by fire during the
pandemic. Our task was to ensure suitable pro-
tection, so that the service could continue to
function. Thanks to our operating experience,
we managed to arrange protective equipment
for our employees so quickly and in such an
amount, that the service was not significantly
limited in any way. Thus, all the measures worked
far beyond our expectations.

The security service was similar to the recep-
tion services from the perspective of maintaining
continuity. Quickly arranging protective equip-
ment, maintaining standards and emphasising
safety bore fruit. In many cases it was necessary
to significantly bolster the service so that the co-
operation with all the components of integrated
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Sluzba security se z pohledu zajisténi kontinuity
podobala recepénim sluzbam. Rychlé zabezpe-
¢eni ochrannych prosttedk(, dodrzovani stan-
dard a dliraz na bezpeénost pfinesly své ovoce.
V mnoha pfipadech bylo nutné vyznamné sluzbu
posilit, aby soucinnost se vSemi slozkami inte-
grovaného FM byla zachovana a provoz mohl
pokragovat bez pfipadnych kolizi.

Jaka je situace v soucasné dobé?

V dobé postupného rozvolnéni vliadnich opatre-
ni se budovy probouzeji k Zivotu, coz opét klade
na nas, jako poskytovatele integrovanych sluzeb
FM, zvy$ené naroky. VétSina firem pfistupuje
ke spusténi provozu a snazi se implementovat
doporuéeni odbornikd. Jednotlivé provozy maji
ale sva specifika, proto kazdy klient doporu¢ena
pravidla aplikuje tak, aby vyhovovala pravé jeho
oboru podnikani. To vyZaduje zna¢nou flexibi-
litu na strané poskytovatele FM sluzeb, aby byl
schopen dostat vesSkerym pozadavkim. Nase
spole¢nost se dlouhodobé snazi pfistupovat ke
klientim co nejvstticnéji s vysokou znalosti jejich
potfeb. Proto se nam dafi sluzby nastavovat ve
spolupraci s klienty tak, aby rozbéh provozl byl
co nejhladsi a sou¢asné bylo zachovano co nej-
vice preventivnich opatfeni k zamezeni pfipad-
ného daliho Sifeni viru. Nejistota ohledné dalsi
mozné viny pandemie roli FM jesté prohlubuje.

Jak se promitla pandemie do spravy byto-
vych domii?

Tak jako v8echna odvétvi, kterd byla omezena
na vykonu ¢innosti z diivodu nouzového stavu
vyhlageného viadou CR, ani sprava bytovych
dom0 se neobesla bez mimofadnych opatfeni.
Dasledkem byla napfiklad nucena ruseni pla-
novanych shromazdéni viastnikll nebo pfechod
konani schizi vybord na formu telekonferenci.
Jednim z vyznamnych opatfeni bylo udéleni par-
donu ministryné financi a prodlouzeni terminu
odevzdani dafového pfiznani pravnickych osob
i terminu pro vyporadani vyucétovani sluzeb za
rok 2019 za strany ministryn& pro mistni rozvoj.
Vnimame také zvySeny zajem a duraz na kvalitu
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doprovodnych sluzeb: napf. Uklidu a dezinfek-
ce spole¢nych prostor dom0. V obdobi zakazu
shromazdovani osob nabyla na vyznamu také
komunikace on-line.V tomto sméru je ale Centra
vice nez dobfe pfipravena.

Bylo v krizové situaci vyhodou, Ze je Centra
velkou spolecnosti se stabilnim tymem za-
méstnancu a témér 30letou zkusenosti?
Nesporné. NaSe dlouholetd provozni zkuSenost,
stalost pracovnikd vSech tym( a vysoka odbornost
nam umoznila situaci Uspésné zvladnout. Nasi pra-
covnici byli oporou pro klienty, kterym jsme v mno-
ha pfipadech jako prvni poskytli nezbytné pro-
stfedky i provozni doporuceni k tomu, jak vyzvam
a rizikim plynoucim z pandemie ¢elit a situaci co
nejhladceji prekonat. Zkusenosti a nadstandardni
technické vybaveni nam také umoznily uspokojit
i vyjimecné pozadavky na poskytované sluzby, ze-
jména v oblasti velkoploSné dezinfekce za pomoci
Germicidnich UV-C lamp nebo Uprav VZT zafizeni,
tak aby bylo v maximalni mozné mife zamezeno
pfipadnému ohroZeni osob v budovach.

Pandemie pfinesla i posileni elektronické
komunikace obecné. Centra je v oblasti digi-
talizace FM v oblasti komerénich i bytovych
budov jednim z lidrd...

Nastaveni naSich systém(, organizace prace
i pfistup k pozadavkim klientd jiz dfive vyZado-
valy vysokou miru flexibility. Bez vysoké miry di-
gitalizace by sluzba nemohla byt efektivni. Byla
tedy ve znaéné mife vyuzivana jiz pfed pande-
mii. Tyto zkuSenosti ndm umoznily pruzné a bez
vétSich obtizi zvladnout i sou€asné zvySené na-
roky provozu budov ze strany nasich klient(l i na-
jemcU. Tradicionalismus pfistupu k feSeni sluzeb

byl konfrontovan s digitalnim pfistupem — nova
zkuSenost rozptylila pfipadné obavy a ukaza-
la, Ze digitalizace procest mulze byt velice pfi-
nosna — a to i v pfipadé spravy bytd. Véfime, ze
budouci nova fedeni a vyuziti technologii budou
u nasich klientd otevienéji pfijimana, ba i vitana.

Vedle komercnich budov, sité retailovych
pobocek, budov verejné spravy a bytovych
domu zajistujete FM i ve zdravotnickych za-
fizenich a nemocnicich. Jaka byla vase zku-
Senost v této oblasti?

Jednim z nasich stabilnich klientd v oblasti Ukli-
du zdravotnickych zafizeni je Fakultni nemocnice
v Motole. Bezprostfedné po vyhlaseni nouzového
stavu byla zfizena pracovni koordina¢ni skupina
pod vedenim hlavniho hygienika nemocnice, pii-
¢emz Clenem této skupiny byl vedouci stfediska
uklidu a hygieny prostfedi reprezentuijici nasi spo-
le¢nost. Jiz béhem prvni schizky byla stanovena
upresnujici pravidla z hlediska chovani vSech zu-
¢astnénych na pracovistich ur€enych pro pacienty
s COVID 19. Vedouci stfediska nasledné prenesl
vesSkera opatfeni na vybrané pracovniky zajistujici
uklid v prvni linii, tj. JIP a liZkového oddéleni s infiko-
vanymi pacienty. Velkym tuspéchem i pfes pocatecni
problémy s ochrannymi prostfedky je skute¢nost, ze
z&dny pracovnik uklidu nebyl infikovan a mohla tak
byt zajiSténa kontinuita sluzeb v piném rozsahu.

Co pro vas znamena zkusenost z krizové si-
tuace a jak ovlivni FM do budoucna?

Jsme hrdi na to, ze i v takto obtizné dobé umime
byt pro naSe klienty oporou a vyznamnym part-
nerem, ktery jim pomaha, radi a nékdy je i pfimo
¢i nepfimo zachranuje. Véfime, Ze pravé tato
zkuSenost posune partnerstvi s nasimi soucas-
nymi i budoucimi klienty dale.

Jsme presvédEeni, Zze se nam podafi byt v bu-
doucnu jesté efektivnégji pfipraveni na pfipadné
dalsi ,epidemie“. Soucasné lze toto know-how
vyuzit i napfiklad u kazdoro¢ni epidemie chfipky,
kdy by nasazend opatfeni mohla vyznamné eli-
minovat nemocnost v budovach.
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FM were preserved and operations could con-
tinue without any collisions.

What is the situation at the current time?

Now that the government measures are gradu-
ally easing, the buildings are coming back to life,
which once again places increased demands on
us, as the providers of integrated FM services.
Most companies are launching operations and
trying to implement the recommendations from
the experts. The individual operations, however,
have their own specifics, so every client applies
the recommended rules in order to satisfy their
field of business. That requires considerable flex-
ibility on the part of the providers of FM services
so that they are able to meet all the requirements.
Our company has long endeavoured to approach
the clients as receptively as possible, with a high
knowledge of their needs. That is why have have
managed to configure the services in cooperation
with the clients so that the start of operations is
as smooth as possible, while also maintaining as
many of the preventive measures as possible to
avoid any further spread of the virus. The uncer-
tainty regarding another possible wave of the pan-
demic has intensified the role of FM even further.

How was the pandemic reflected in the ad-
ministration of blocks of flats?

Just like all sectors that had their operations re-
stricted due to the state of emergency announced
by the Czech government, the management of
blocks of flats was also not without extraordinary
measures. The result was, for example, the forced
cancellation of the planned general meetings
of the owners or committee meetings held over
teleconferences. one of the important measures
was the granting of forgiveness by the Minister of
Finance and the extension of the date for the sub-
mission of the corporate tax returns and the dead-
lines for settling the accounting of services for the
year 2019 on the part of the Minister of Regional
Development. We also perceive increased interest
in the quality of ancillary services, such as cleaning
and the disinfection of the common spaces of the

buildings. Online communication also increased in
importance during the period when the congrega-
tion of people was prohibited. In this regard, how-
ever, Centra is more than well prepared.

Was it an advantage, during the crisis situ-
ation, that Centra is a large company with
a stable team of employees and almost
30 years of experience?

Undoubtedly. Our years of operating experience, the
stability of the workers on all teams and the high ex-
pertise enabled us to successfully manage the situ-
ation. Our workers were supportive of the clients, for
which they were, in many cases, the first to provide
the necessary resources and operational recom-
mendations on how to face the challenges and risks
ensuing from the pandemic and to overcome the sit-
uation as smoothly as possible. The experience and
above-standard technical equipment enabled us to
satisfy even the exceptional demands for the provi-
sioning of services, especially in the area of large-
scale disinfection with the help of Germicidnich
UV-C lamps or modifications to the ventilation
equipment so that it limits any threat to persons in
the building to the maximum possible degree.

The pandemic also strengthened electronic
communication in general. Centra is one of
the leaders in the area of the digitalisation of
FM in the areas of commercial and residen-
tial buildings...

The configuration of our systems, organisation of
work and approach to the clients’ requirements al-
ready demanded a high degree of flexibility before.
Without a high degree of digitalisation, the service
could not be efficient. Thus, it was used extensively
even before the pandemic. These experiences made
it possible for us manage the current increased de-
mands on the operation of buildings on the part of
our clients and tenants flexibly and without great
difficulties. The traditionalism of the approach to
the resolution of services was confronted by a digi-
tal approach, a new experience that dispersed any
fears and showed that the digitalisation of processes
can be very advantageous, even in the case of the

management of flats. We believe that the future solu-
tions and use of technologies will be accepted more
openly by our clients, or even welcomed.

In addition to commercial buildings, net-
works of retail branches, public administra-
tion buildings and blocks of flats, you also
provide FM in healthcare facilities and hospi-
tals. What was your experience in this area?
One of our stable clients in the area of cleaning
healthcare facilities is the Teaching Hospital in
Motol. Immediately after declaring the state of
emergency, a working coordination group was
established under the direction of the hospi-
tal's main hygienist, while the head of the clean-
ing centre and environmental hygiene represent-
ing our company is a member of this group. Even
during the first meeting the rules were specified
from the perspective of the behaviour of all the
participants in workplaces meant for patients with
COVID-19. The head of the centre subsequently
conveyed all the measures for selected workers
providing cleaning in the front lines, i.e. intensive
care and wards with infected patients. In spite of
the initial problems with protective equipment, the
fact that none of the cleaning staff were infected,
and thus that the continuity of services in their full
scope was ensured, is a huge success.

What does the experience from the crisis
situation mean for you and how will it influ-
ence FM in the future?

We are proud that even in these difficult times
we are able to be supportive for our clients and
important partners who help them, advise them
and even sometimes protect them, directly or indi-
rectly. | believe that this experience will further the
partnerships with our current and future clients.

| am convinced that we will manage to be even more
effectively prepared for any other eventual “epidem-
ic”. At the same time, this know-how can also be
used, for example, for the yearly flu epidemic, where
the applications of the measures could significantly
eliminate the sickness rate in buildings.
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